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HB 2427

Brief Description: Implementing revised teacher and principal evaluation systems.

Sponsors: Representatives Pettigrew, Dammeier, Finn, Anderson, Probst, Eddy, Dahlquist,
Springer, Hinkle, Seaquist, Harris, Takko, Walsh, Rivers, Carlyle, Zeiger, Haler, Wilcox,
Asay, Hargrove, Fagan, Kelley, Parker, Hurst, Armstrong, Jinkins and Condotta.

Brief Summary of Bill

* Directs the Superintendent of Public Instruction to establish common components of
revised teacher and principal evaluation systems.

* Requires student growth data to be included as a significant factor in the evaluations.

¢ Requires each teacher and principal beginning in 2014-15, to have an individual
professional growth plan informed by the results of their evaluation.

* Requires district policies and bargaining agreements regarding layoffs and
assignment of teachers and principals to consider evaluation results before other
factors are considered, beginning in 2014-15.

* Changes the criteria in 2014-15 for teachers and other certificated instructional staff
(CIS) to gain continuing contract status, from after three years of employment, to
after receipt of one of the top two evaluation ratings or a satisfactory rating, for three
out of five years.

* Provides that beginning in 2014-15, teachers and other CIS certificated staff who are
on continuing contracts and receive an unsatisfactory or lowest evaluation rating for
two years in a row are moved back to provisional status.

Hearing Date: 1/24/12
Staff: Barbara McLain (786-7383).

Background:

This analysis was prepared by non-partisan legislative staff for the use of legislative
members in their deliberations. This analysis is not a part of the legislation nor does it
constitute a statement of legislative intent.
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Teacher and Principal Evaluation Systems. Certain aspects of performance evaluation for school
employees are specified in statute. Consequences such as probation or nonrenewal of contract
are based on performance judged "not satisfactory." Before 2010 one set of evaluation criteria
was specified for teachers and other certificated instructional staff (CIS), and one set for
administrators. Beyond the minimums provided in statute, the details of the process and criteria
for evaluation are subjects of collective bargaining.

Legislation enacted in 2010 directed development of revised evaluation systems specifically for
teachers and principals, including eight new evaluation criteria for teachers, eight criteria for
principals, and a four-level rating system using a continuum of performance based on the extent
the criteria have been met. Data on student growth (the change in student achievement between
two points in time) may be included in evaluation of a teacher or principal if it is based on
multiple measures of student achievement.

The revised evaluation systems have been implemented first in eight pilot school districts plus
one consortium of small rural school districts, beginning with a design phase in 2010-11 and trial
implementation in 2011-12. The OSPI was directed to recommend in a July 2011 report whether
a single statewide evaluation model should be required. The preliminary recommendation was
that districts should be encouraged to select from a limited number of state-approved models,
with a state approval process for districts who wished to use a different system.

Revised teacher and principal evaluation systems must be implemented in all school districts
beginning with the 2013-14 school year.

Provisional and Continuing Contract Status. Except for superintendents, all school district
employees are hired on a one year contract. Teachers and other CIS are considered provisional
employees during the first three years of employment or during the first year in a new district if
they have worked at least two years in another district. While there are some procedures and due
process requirements for nonrenewal of a provisional employee's contract, it is not necessary for
the district to show probable cause as a justification. All other certificated staff, including
administrators, are considered to have continuing contract status where probable cause must be
shown for nonrenewal. In addition to performance, enrollment declines and loss of revenue may
be reasons for contract nonrenewal.

Layoffs and Assignment. Matters such as order of layoffs or recall and transfer or assignment of
staff are not specified in statute. These are determined by school district policies or collective
bargaining agreements.

Summary of Bill:

Teacher and Principal Evaluation Systems. The OSPI must establish common components of
evaluation systems for teachers and principals that must be used by school districts starting in
2013-14 in order to assure fairness and comparability of evaluation results across the state.
Student growth data must be included as a significant factor in the evaluations. Student input for
teachers and building staff input for principals may also be included in evaluations.

Beginning in the 2014-15 school year, each teacher and principal must have an individual
professional growth plan, informed by the results of his or her evaluation and designed to assist
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in increasing the skills and competencies identified in the evaluation. The OSPI and the
Educational Service Districts (ESDs) must act as clearinghouses of professional development
opportunities for teachers and principals to meet their professional growth plans. To the extent
funds are available, the OSPI and the ESDs may provide professional development, including on
a fee-for-service basis.

Provisional and Continuing Contract Status. Beginning in the 2014-15 school year, to gain
continuing contract status, a provisional teacher must receive one of the top two evaluation
ratings for three years within a five-year period. Other provisional CIS must receive satisfactory
evaluations for the same time period. Years of non-employment or leave of absence are not
included in the time period, but years of employment in multiple districts are included.

Teachers and other CIS who are under continuing contracts who receive an unsatisfactory or
lowest evaluation rating for two years in a row are moved back to provisional status, including
those who have been on probation.

Layoffs and Assignment. District policies or bargaining agreements regarding contract
nonrenewal due to enrollment decline or loss of revenue for principals or teachers within an
endorsement area must require consideration of the results of performance evaluations before
other factors such as seniority may be considered. Policies or agreements that specify recall
rights must recall staff in the reverse order.

Policies or agreements regarding school assignment and placement decisions for principals and
teachers must also require consideration of the results of performance evaluations before other
factors may be considered, and must incorporate analysis of the best match between the needs of
the assignment and the skills of the principal or teacher.

Policies or agreements regarding assignment of a teacher to a school must provide a process that
includes mutual agreement by the superintendent, teacher, and principal unless there are
exceptional circumstances.

These provisions pertaining to layoffs and assignment apply to policies and agreements no later
than September 1, 2014, but nothing precludes policies or agreements that are consistent with
these provisions before that date. Current bargaining agreements are not affected, but
agreements entered into or amended after the bill takes effect must be consistent with these
provisions.

Appropriation: None.

Fiscal Note: Available.

Effective Date: This bill takes effect 90 days after adjournment of the session in which the bill
is passed, except for section 3 relating to requiring professional growth plans and section 5

relating to how provisional employees gain continuing contract status, which takes effect
September 1, 2014.

House Bill Analysis -3- HB 2427



