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HOUSE BI LL 1335

St ate of WAshi ngt on 60t h Legi sl ature 2007 Regul ar Session
By Representatives Hi nkle, Walsh and Linville

Read first tinme 01/17/2007. Referred to Commttee on Early Learning
& Children's Services.

AN ACT Relating to inproving casewrk in child welfare cases;
addi ng a new section to chapter 74.13 RCW and creating a new section.

BE | T ENACTED BY THE LEG SLATURE OF THE STATE OF WASHI NGTON:

NEW SECTION. Sec. 1. Tragic child fatalities in the state over
t he past several years have focused attention on the safety of children
in our child welfare system In reviewng child safety issues within
the child welfare system issues related to child welfare caseworkers
arise frequently. Child welfare caseworkers are asked to deal with the
difficult situations, often crisis situations, involving the |lives of

children and famlies. Many of these caseworkers are inexperienced
wor kers who are new to the field, and sone do not have an educati onal
background in social work. These workers are required to take on

chal l enging cases on their own and are expected to nake good choices
W thout errors in judgnent.

In other occupations dealing with crisis situations such as |aw
enforcenent and energency nedical treatnent providers, workers operate
under a very different nodel. Law enforcenment and energency nedica
providers work in teanms to provide the best care for the people they
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serve. New workers are paired with nore experienced workers, and they
both are given the opportunity to work as a teamto reach deci sions.

Enpl oying a team approach in child welfare will also inprove
out cones and safety for children in the child welfare system Thi s
approach will lead to better caseworker decision making, nore focus on
parents which will lead to an increase in safe reunifications, and an
i ncreased retention of caseworkers.

NEW SECTION. Sec. 2. A new section is added to chapter 74.13 RCW
to read as foll ows:

To the extent funding is appropriated in the operating budget, the
departnment shall establish a pilot program to inprove child welfare
casework through the devel opnent of a team approach to casework by
Decenber 1, 2007. The pilot program shall extend through Decenber 31
2010, to the extent that funding is provided.

(1) The program sites shall be selected by Septenber 1, 2007, and
shall consist of two sites, with at |east one site |ocated in eastern

Washi ngt on.
(2) The program shall assign caseworkers in teanms of two to staff
all aspects of the child welfare case. The caseworkers shall be

assi gned cases for which they are jointly responsible. The caseworkers
shall jointly staff the cases and nake decisions as a team However,
the caseworkers may divide the work to permt one caseworker to focus
on the child and one caseworker to focus on the parents in the case.
Decisions in the case, however, should be discussed and reached as a
t eam

(3) The program shall include a caseworker to supervisor ratio of
no greater than twel ve caseworkers to one supervisor

(4) The departnent shall neasure the performance and outcones of
t he pr ogram I ncl udi ng changes in any of the follow ng:
Reuni fications, child abuse or neglect re-referrals, continuances or
delays in the court case, progress in dependency cases, caseworker
satisfaction, retention, and safety. The departnment shall report its
prelimnary findings to the |legislature by Decenber 2009 and a fina
report by Decenber 2010.

~-- END ---
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