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HOUSE BI LL 1132

St ate of WAshi ngt on 58th Legislature 2003 Regul ar Sessi on
By Representatives Carrell, Arnstrong, Talcott, Cairnes, Benson,
Hi nkl e, Schoesl er, Bush, Roach, Cox, M el ke, Canpbell and MMahan

Read first time 01/17/2003. Referred to Commttee on State
Gover nnent .

AN ACT Relating to reducing the nunber of enployees in the
Washi ngt on managenent service; adding new sections to chapter 41.06
RCW and creating a new section.

BE | T ENACTED BY THE LEG SLATURE OF THE STATE OF WASHI NGTON:

NEW SECTION. Sec. 1. The legislature finds that excessive growh
in state spending and ongoi ng expenditure obligations have created a
budget crisis of critical proportions which requires imrediate and
demandi ng fiscal discipline. Serious and conprehensive neasures mnust
be taken to reduce the costs of governnment as quickly as possible and
to ensure that citizens are not burdened wth even higher taxes.
Reassessing the function and control of the Wshington mnagenent
service is an essential part of resolving this budget crisis.

The legislature further finds that organizations with |arger staff
per manager ratios are nore efficient, and that state governnment can
beconmre nore effective and less costly by reducing the |layers of
managenent, enlarging each nmanager's span of control, focusing
deci si on-maki ng authority, and noving decision-making authority down
into units which provide services directly to the citizens. This wll
allow faster, nore people-oriented decision making, |ower nmanagenent
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costs, inprove enployee satisfaction and notivation, create nore
opportunities for devel opnent of enployee skills, put greater
managenent focus on planning and goals, reduce duplication of tasks,
roles, and responsibilities, ensure |ess mcronmnagenent, speed
deci si on maki ng, provide clearer conmunication between bottom and top
| ayers, make for |ess paperwork due to fewer reporting requirenents,
decrease the need for nanagenent-support staff, and result in fewer
pl anni ng and coordi nati on neeti ngs.

NEW SECTION. Sec. 2. A new section is added to chapter 41.06 RCW
to read as foll ows:

No agency may enpl oy personnel who are classified as managers wth
supervisory job titles but who have no direct subordi nates.

NEW SECTION. Sec. 3. A new section is added to chapter 41.06 RCW
to read as foll ows:

Unl ess prohibited by federal |aw, each agency shall have no nore
than one manager with a supervisory job title for each twenty-five
nonmanagenent enpl oyees within the agency.

NEW SECTION. Sec. 4. A new section is added to chapter 41.06 RCW
to read as foll ows:

Each agency nust reduce the nunber of enployees in the Washi ngton
managenent service by twenty-five percent no later than Decenber 31,
2003.

NEW SECTION. Sec. 5. A new section is added to chapter 41.06 RCW
to read as foll ows:

Any reductions in the nunber of Wshington nmanagenent service
enpl oyees within an agency shall not result in an increase of
classified enployees within the agency. Any reductions in the nunber
of Washi ngton managenent service enployees wthin the state shall not
result in an increase of classified enployees within the state.

NEW SECTION. Sec. 6. A new section is added to chapter 41.06 RCW
to read as foll ows:

Section 2, 3, or 4 of this act shall not apply if the governor
certifies to the legislature that substantive and conpelling reasons
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exist that an agency should be exenmpt from conplying with the
provisions of this act. The governor shall submt findings and
conclusions to support the certification based on enpirical facts that
show by cl ear and convi nci ng evidence that the public will be harned if
the agency were to conply with the provisions of this act.

--- END ---
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