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BACKGROUND:

TheGovernassuedExecutiverde®7-03n 199 equiringllagencigsdeveloppndmplememirograms
tamprovethequalityefficiencygnceffectivenesspublicservicetheyprovidesingjuality
improvemehtjsinegsroceseedesigemployaavolvememindtherqualitymprovemdethniques.

Qualitymprovemagriainsvererequirettbesubmittedahe Governdaynolater thanJuly1,1997.
Eaclagencis requiretbmakequarterlyreport®nits programs.

TheGovernorGouncdnServicémprovemeamderformanegasestablisheédadvisethe Governan
gualitymprovementslemberstopthe councihcludesepresentatiiesmbusinestgbormediaand
higheeducatiocommunitiedpngvithmembersthe Governorxecutiveabinet.

SUMMARY:

Manyothe provisiorsExecutivérde®7-03yelatingoguality improvemeaiogramayeplaceato
statute. Effortsakerundethisstatutorprograraretdbeintegratedwith qualitymnanagemearbgrams
undertakamdernexecutiverdeoiother authority.

Evengtateexecutivagencynusidevelopndmplemermtqualitymanagemembgrartomprovethe
gualityefficiencygndeffectivenesithe publicservices providessingpusinegsroceseedesign,
employervolvememtdtherqualitynanagemeaathnique€aciplanshall:

o] Designatepersonvhois responsitfier improvingualitysystemandvork processes
theagency;

0 Identifimmediate-teanthear-termapportunitiég@mproveserviceandeduceosts;



o] Identifygoalsaandiusestrategibusinegsdanningnderformaneeeasurdeestablish
prioritieandneasurprogres®wardneetinthem;

o] Reportheresultoits qualitymanagemembgrarmana quarterlpasis;

o] Evaluattheresult®oits qualityserviceandnanagemeantprovemembgranmeand
assesprogranaffectsand

o] Develop planfor qualitymprovemeahatdocumenesfortsthathavebeenmade.

Stateexecutivagenciasndethesupervisiathe Governoeporprogramesultgjuarterlyoany
subagengyouphatthe Governtwascreatedomonitormanagememprovemarsults.State
executivagenciasmdeelecte@xecutivefficialothethanthe Governoeporprogramesultsahis
executivefficialquarterly.

Stateexecutivagenciamdethesupervisiamthe Governastherthaninstitutionshighereducation,
mustdevelopndmplemetcompletqualitynanagemgmbgraryJune30, 2001All otherstate
executivegencianustdevelopndmpleme@tcompletqualitymanagemembgrarayJune30, 2003.

Stateexecutivagenciesubmisuccessfahcighqualitymanagemembgrantsthe Governorgiality
achievemeawardorograrmarequivalenprograrfor potentialecognition.

Bothhousesthe LegislaturausidevelopndmplemetmighqualitymprovememogramsyJune30,
2001 butreportheresultsahe leadershgieach majopoliticapartycaucus its house.

LocafjovernmergseencouragéaieveloppndmplemermfualitynanagemembgramsOnoibefore
Juned0, 2002 eacHocalgovernmenith anannuabudged$3 million omorein the precedingar
mustsubmitahe OfficeofFinanciaManagemembriefreportnotexceedirgopagessummariziagy
effortsit hastaken. TheOfficeofFinanciaManagementbmita summargthese reportsahe
Legislatuennually.

FISCANOTE:Notequested.

EFFECTINZATE Ninetdaysafteradjournmenisessiorin whichbillis passed.



