HOUSEOF REPRESENTATIVES

OlympidVashington
Bill Analysis Bill No.HB 1070
Authorizinghe generatontractor/construction Hearind)ate: 1/26/99

managecontractingproceduréor school
district capitalprojects

Brief Title

RepsRomerandD.Schmidt Staff: StevelLundin

Sponsor(s) State Governmer@ommittee
Phone:786-7127

BACKGROUND:

1)Standargrocedurésaward contractfor publiavorksprojects

Differingrocedureseestablishddr stateagenciesnd/ariousocalgovernmerttaward contractéor
publiavorksprojects.

Frequentlhreedifferensetsofproceduralequiremeritavebeerestablishédr stateagenciesndocal
governmeriteward publiavorkscontractgjependimmgthe estimatedostothe projecandvith
varyingequiremenésfollows:

o] Anagencyiocal governmemayawardaontractéor publiavorksprojectsfa
relativelgmalestimatedostin anymanneit chooses.

o] Anagencwiocal governmemayawardontractasinga smallvorksrostebidding
procesgaward contractenproject®iuptoa medium estimatedost. Undethis
procesa limitechumbestcontractorarecontactedndaskedasubmitbids. The
contracts awardeththe lowestesponsilibedder.

o] Anagencwiocal governmemayawaraontractasinga formatompetitiiiadding
processormallicaward contractefa higherestimatedalueywherea noticds
publishe@questirgpaletidsandhe sealethidsareopenedta designatetimeand
place.Thecontracts awardetithe lowestresponsildbedder.



2 Alternativepubliavorkscontractingrocedure

Severdlifferenstateagenciemndocalgovernmerttavebeerauthorizeduse alternativpubliavorks
contractingrocedurésaward contractencertairpubliavorkscontractefa very largedollavalue.
Onealternativyerocedurs the design-builgrocedureéAnothealternativerocedurs the general
contractor/construatn@mageprocedureéduthorityouse thesealternativprocedurésrminatesnJuly
12001. A temporary independemtersigltommitteis createtireviewthesealternativieidding
proceduresdecommerthanges contractingwstahe legislature.

The generabntractor/constructi@mageproceduravolvethefollowingteps:

o

Publishirgnoticeannouncitigatthe proceduneill beusedwith opportunifpr public
comments.

Publishirgnoticecallindor bidsthatincludea descriptionthe procesandelative
weighbfactors thatwill beusedcevaluateproposals.

Creationfa committedcevaluatebidproposathatuseghisprocesgselectbetween
threeandive finalistdossubmitbestandinal proposathatincludsealetidsfor: (1)
Thepercentaganounbnthe projecthatthegeneralontractor/contratanagevill
takeasoverheadndrofit;and2) thefixedamourfor thedetailedpecifiegeneral
conditionsfvork.

Scoringhefinalandestproposathataresubmittethatmeasurepialityandechnical
meritna unit pricebasiandelectinghefinalisonthe basiotesponsiveneasd
lowespricefromamonthosdinalistsvhoareabletgproduceplansandspecifications
meetingrojectequirements.

Directlynegotiatingith the selectedontractdoestablisha satisfactorgnaximum
allowableonstructiarost. Negotiatiomsaybeterminatediththe selectedontractaf
anagreemeit notreachedndpeneaviththenexthighesscoredirmuntilan
agreemeistreachedithe procesterminated.

Contract®r subcontract@aeeawardetithe responsilidéddesubmittintdpe lowest
responsived.

TheDepartmenfGeneraAdministratiddniversityWashingtoiWashingt@tateUniversitgvery
countwitha populationigreaterthan450,00qKingPierceand



Snohomistountiesyyerycity with a populatian excessfL50,000 (SeattleTacomandSpokaneport
districtsvitha populatian excess600,000 (PorofSeattle,andPortofTacoma)anda publicfacilities
districttonstructirgbasebaditadiunmayusethe generatontractor/construat@mageprocessn
anyprojectwithanestimatedostofs10million omore. Iraddition thoseentitiesnayalsausethe

generabntractor/construct@mageprocessnseveratlemonstratiprojectebetweens3million
andb10millionin estimatecost.

SUMMARY:

Schodlistrictareallowedouse the generatontractor/construct@mageprocestaward contracts
for publiavorksprojecti excessfs10million thatareapprovdaythe schoatlistrictprojecteview
board.lradditiontheschoadtlistrictprojecteviewoardnayallowcontracttobeawardedbyschool
districtsisinghe generatontractor/construct@mageprocesenuptdive demonstratiprojects
withanestimatedostobetween$5milliorandb10million. A singlechoaflistrictmaynotusethis
processnmorethanonedemonstratiprojectinless varietyofactors aremet,includingonsideration
othe overallemanfibr thedemonstratiprojects.

Theschootlistrictprojecteviewboards establisheécapproveschoatlistrictuseothe general
contractor/construct@amageprocess awardingontractfor publiavorksprojects.Theboard
consistekight personselectetlythe independemtersigltommitteandconsist®ne representative
fromeaclothe followingroupg1) TheOfficeothe Superintendefublicinstructior§2)the Office
ofFinanciaManageme(R)the constructiandustry(4)the specialtgontractingdustry5)thedesign
industry(6)a publidodythathasusedhealternativeontractingrocedurgs;) schoatlistrictsvith
10,0000moreannuaveragaill-timequivalestudentsgnd8) schoatlistrictavithlessthan10,000
omoreannuaveraggill-timequivalestudents.

A varietyffactors areestablishddr the schoadllistrictprojecteviewoardoauthorizeschoadlistricts
tause the generatontractor/construat@mageprocessncludingastconstructicactivityandan
explanatimivhythe useothis process inthepublienterest. Theschootlistrictprojecteviewboard
mustpreparareportreviewingchoatlistrictuseothis process.

FISCANOTE:Notequested.

EFFECTINZATE Ninetydaysafteradjournmenisessiorin whichbillis passed.



