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BACKGROUND:

1)Standardprocedurestoaward contractsfor publicworksprojects .

Differingproceduresareestablishedfor stateagenciesandvariouslocalgovernmentstoaward contractsfor
publicworksprojects.

Frequently,threedifferentsetsofproceduralrequirementshavebeenestablishedfor stateagenciesandlocal
governmentstoaward publicworkscontracts,dependingontheestimatedcostofthe projectandwith
varyingrequirements,asfollows:

o Anagencyorlocal governmentmayawardcontractsfor publicworksprojectsofa
relativelysmallestimatedcostin anymannerit chooses.

o Anagencyorlocal governmentmayawardcontractsusinga smallworksrosterbidding
processtoaward contractsonprojectsofuptoa medium estimatedcost. Underthis
processa limitednumberofcontractorsarecontactedandaskedtosubmitbids. The
contractis awardedtothe lowestresponsiblebidder.

o Anagencyorlocal governmentmayawardcontractsusinga formalcompetitivebidding
processnormallytoaward contractsofa higherestimatedvalue,wherea noticeis
publishedrequestingsealedbidsandthe sealedbidsareopenedata designatedtimeand
place.Thecontractis awardedtothe lowestresponsiblebidder.
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2.Alternativepublicworkscontractingprocedure .

Severaldifferentstateagenciesandlocalgovernmentshavebeenauthorizedtouse alternativepublicworks
contractingprocedurestoaward contractsoncertainpublicworkscontractsofa very largedollarvalue.
Onealternativeprocedureis the design-build–procedure.Anotheralternativeprocedureis the general
contractor/constructionmanager–procedure.Authoritytouse thesealternativeproceduresterminatesonJuly
1,2001.A temporary independentoversightcommitteeis createdtoreviewthesealternativebidding
proceduresandrecommendchangesin contractinglawstothe legislature.

The generalcontractor/constructionmanager–procedureinvolvesthefollowingsteps:

o Publishinga noticeannouncingthattheprocedurewill beused,withopportunityfor public
comments.

o Publishinga noticecallingfor bids,that includesa descriptionofthe processandrelative
weightoffactors thatwill beusedtoevaluateproposals.

o Creationofa committeetoevaluatebidproposalsthatusesthisprocesstoselectbetween
threeandfive finaliststosubmitbestandfinalproposalsthatincludesealedbidsfor:(1)
Thepercentageamountontheprojectthatthegeneralcontractor/contractmanagerwill
takeasoverheadandprofit;and(2) thefixedamountfor thedetailedspecifiedgeneral
conditionsofwork.

o Scoringthefinalandbestproposalsthataresubmittedthatmeasuresqualityandtechnical
meritsona unit pricebasisandselectingthefinalistonthebasisofresponsivenessand
lowestpricefromamongthosefinalistswhoareabletoproduceplansandspecifications
meetingprojectrequirements.

o Directlynegotiatingwiththeselectedcontractortoestablisha satisfactorymaximum
allowableconstructioncost. Negotiationsmaybeterminatedwiththeselectedcontractorif
anagreementis notreachedandopenedwiththenexthighestscoredfirmuntilan
agreementis reachedorthe processterminated.

o Contractsfor subcontractorsareawardedtothe responsiblebiddersubmittingthelowest
responsivebid.

TheDepartmentofGeneralAdministration,UniversityofWashington,WashingtonStateUniversity;every
countywitha populationofgreaterthan450,000(King,Pierce,and
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SnohomishCounties),everycitywitha populationin excessof150,000(Seattle,Tacoma,andSpokane),port
districtswitha populationin excessof500,000(PortofSeattle,andPortofTacoma),anda publicfacilities
districtconstructinga baseballstadiummayusethe generalcontractor/constructionmanager–processon
anyprojectwithanestimatedcostof$10million ormore. Inaddition,thoseentitiesmayalsousethe

generalcontractor/constructionmanager–processonseveraldemonstrationprojectsofbetween$3million
and$10millionin estimatedcost.

SUMMARY:

Schooldistrictsareallowedtouse the generalcontractor/constructionmanager–processtoaward contracts
for publicworksprojectsin excessof$10million thatareapprovedbythe schooldistrictprojectreview
board.Inaddition,theschooldistrictprojectreviewboardmayallowcontractstobeawardedbyschool
districtsusingthe generalcontractor/constructionmanager–processonuptofive demonstrationprojects
withanestimatedcostofbetween$5millionand$10million. A singleschooldistrictmaynotusethis
processonmorethanonedemonstrationprojectunlessa varietyoffactors aremet,includingconsideration
ofthe overalldemandfor thedemonstrationprojects.

Theschooldistrictprojectreviewboardis establishedtoapproveschooldistrictuseofthe general
contractor/constructionmanager–processin awardingcontractsfor publicworksprojects.Theboard
consistsofeight personsselectedbythe independentoversightcommitteeandconsistsofone representative
fromeachofthe followinggroups:(1)TheOfficeofthe SuperintendentofPublicInstruction;(2)theOffice
ofFinancialManagement;(3)theconstructionindustry;(4)thespecialtycontractingindustry;(5)thedesign
industry;(6)a publicbodythathasusedthealternativecontractingprocedures;(7)schooldistrictswith
10,000ormoreannualaveragefull-timeequivalentstudents;and(8) schooldistrictswith lessthan10,000
ormoreannualaveragefull-timeequivalentstudents.

A varietyoffactors areestablishedfor theschooldistrictprojectreviewboardtoauthorizeschooldistricts
touse the generalcontractor/constructionmanager–process,includingpastconstructionactivityandan
explanationofwhythe useofthis processis in thepublicinterest.Theschooldistrictprojectreviewboard
mustpreparea reportreviewingschooldistrictuseofthis process.

FISCALNOTE:Notrequested.

EFFECTIVEDATE:Ninetydaysafteradjournmentofsessionin whichbill is passed.
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