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S-1970.1

SENATE BI LL 6011

State of WAshi ngt on 55th Legislature 1997 Regul ar Sessi on
By Senators Rossi, Finkbeiner, Strannigan and Cke

Read first tinme 02/26/97. Referred to Conmttee on Energy & Uilities.

AN ACT Relating to an audit of the licensing application mgration
proj ect and conpani on projects; and creating a new section.

BE | T ENACTED BY THE LEG SLATURE OF THE STATE OF WASHI NGTON:

NEW SECTION. Sec. 1. (1) The departnent of information services
shall performan audit of the licensing application mgration project
(LAMP), LITE, and all conpani on projects.

(2) In conducting the audit, the auditor shall involve the
departnment’s frontline enployees, departnent and program nmanagers,
custoners of the departnent’s prograns and services, other taxpayers,
| egislators, legislative staff, office of financial managenent staff,
and other external public and private sector experts as deened
appropriate in conducting the performance audit.

(3) The audit must identify those activities and prograns that
shoul d be continued, those that should be abandoned, and those that
need to be redirected or other alternatives explored. In conducting
the audit, the auditor shall:

(a) ldentify each of +the project’s discrete functions or
activities, along with associ ated costs and full-tinme equival ent staff;
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(b) Review each phased segnent of the LAMP project and any
associ at ed conpani on proj ects;

(c) Establish the relative priority of the program anong the
departnent’s functions;

(d) Consider whether or not the purpose for which the project was
created is still valid based on the circunstances under which the
proj ect was begun versus those that exist at the tine of the audit;

(e) Recommend organi zations or prograns in the public or private
sector to be wused as benchmarks against which to neasure the
performance of the project;

(f) Determ ne whether or not the project is achieving the results
for which it was established;

(g) ldentify alternatives for delivering the project, either in the
public or private sector

(h) ldentify any duplication of services with other governnent
prograns or private enterprises or gaps in services;

(1) ldentify the costs or inplications of not performng the
proj ect ;

(j) Determ ne the frequency with which other states performsim|lar
projects, as well as their relative funding | evels and perfornmance;

(k) I'n the event of inadequate performance by the project, identify
the potential for a workable, affordable plan to i nprove perfornmance;

(1) ldentify, to the extent possible, the causes of the project’s
failure to achieve the desired results and identify alternatives for
reduci ng costs or inproving service delivery, including transferring
functions to other public or private sector organizations;

(m Devel op reconmmendations regardi ng statutes that inhibit or do
not contribute to the departnent’s ability to performits functions
effectively and efficiently;

(n) Evaluate the effectiveness of the departnent’s governance and
the legislature’s policy and fiscal oversight of the departnent; and

(o) Develop an advisory recommendation regarding whether the
departnent’s project activities should be continued, abandoned, or
restructured.

(4) The audit nust be conduct ed under the procedures established in
chapter 44.28 RCW including the preparation of prelimnary and final
audit reports under RCW 44.28.088 and a followup conpliance report
under RCW 44.28.091. The prelimnary audit report shall be conpleted
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1 by August 1, 1997, and the final audit report shall be published by
2 Novenber 1, 1997.

~-- END ---
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