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HOUSE BI LL 2220

State of WAshi ngt on 55th Legislature 1997 Regul ar Sessi on
By Representatives Linville, Blalock, Wod and Kessl er

Read first time 02/27/97. Referred to Commttee on Appropriations.

AN ACT Relating to spending public funds efficiently and
effectively; adding new sections to chapter 43.88 RCW and creating a
new secti on.

BE | T ENACTED BY THE LEG SLATURE OF THE STATE OF WASHI NGTON:

NEW SECTI ON. Sec. 1. Washington state governnent has the vision
to be the nost effective and best perform ng service organization in
the state. The state of Washington also expects to be the nopst
effective and best performng state governnent in the United States,
measured in terns of quality of customer service, accountability for

cost-effective services, and productivity. Wth the passage of
Initiative Measure No. 601 there are additional constraints on the
grow h of state governnent. It is the intent of the legislature to

provide incentives to public enployees to spend public funds in the
nost efficient and effective manner possible. The systemthat allows
t he spendi ng of public noney should reward frugality and i nnovati on and
shoul d not facilitate wasteful spending.

By providing agencies with an anmount equal to each agency’s
adm ni strative savings, the legislature intends to permt each agency
to enhance delivery of services to the custoners of state governnent.
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NEW SECTION. Sec. 2. A new section is added to chapter 43.88 RCW
to read as foll ows:

(1) The efficiency fund is created in the custody of the state
treasurer. An account within the fund shall be established for each
state agency.

(2) Each year in the supplenmental ommibus operating budget, the
| egislature shall appropriate to each agency’'s account within the
ef ficiency fund an anount equal to that agency’ s adm ni strative savi ngs
for the current fiscal year.

(3) The ampbunt of each agency’ s admnistrative savings nust be
approved by the director of financial managenent during the budget
devel opnent process under this chapter

(4) Appropriations may be made under this section only when there
are no restrictions on the funds that would prohibit:

(a) Their appropriation to the efficiency fund; or

(b) Their use for the purposes allowed in this section.

(5)(a) For the purposes of this section, "adm nistrative savings"
means unspent appropriations resulting fromcost-effectiveness neasures
or productivity gains such as:

(1) Inproved systens and procedures;

(i1) Better deploynent and use of personnel;

(ti1) Elimnation of unnecessary expenditures;

(1v) Reductions in the cost of goods and services; or

(v) Elimnation of waste, duplication, and operations of doubtful
val ue.

(b) Adm nistrative savings may not be the result of:

(1) Lower workl oads, casel oads, or enrollnents than were budgeted,;

(1i) Alowering of the quality of services rendered; or

(ti1) Shifting of expenses to another unit of governnment, revenue
source, or fiscal period.

(6) Only the director of each agency or that director’s designee is
aut hori zed to expend anounts in that particul ar agency’s account in the
efficiency fund.

(7) Expenditures fromthe efficiency fund may be used only for one-
time expenditures to inprove the quality of services to the custoners
of the state.

(a) Permtted expenditures include, but are not limted to,
expendi tures for enployee training, technology inprovenents, new work
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processes, program innovations, equipnent upgrades, office renodels,
and performance neasurenent and benchmar ki ng.

(b) Expenditures from the efficiency fund nmust not be used to
expand a current programor create new prograns that woul d have ongoi ng
costs that would require future appropriations fromthe | egislature.

(8) The fund is not subject to allotnment under this chapter and an
appropriation is not required for expenditures from the efficiency
fund.

NEW SECTION. Sec. 3. A new section is added to chapter 43.88 RCW
to read as foll ows:

Duri ng devel opnent of budget proposals to the legislature, the
governor shall require recomrendations from agencies of progranms or
expenditure itens that can be elimnated in the ensui ng bi enniumwhile
mai ntaining the ability to achi eve program objectives and performance
measures identified under RCW 43.88.090. Any proposed budget
reductions shall be credited agai nst one hundred percent of the savings
identified under this section.

NEW SECTION. Sec. 4. A new section is added to chapter 43.88 RCW
to read as foll ows:

During the devel opnent of budget proposals to the legislature
agencies shall report their projected fiscal year admnistrative
savings as defined in section 2 of this act to the office of financial
managenent .

~-- END ---
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