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1106-S AMH STOK PAME 268
			
SHB 1106 - H AMD 324
By Representative Stokesbary
WITHDRAWN 04/02/2015
[bookmark: StartOfAmendmentBody]	On page 23, after line 39, insert the following:
	"(5)(a) The legislature is committed to promoting a state government culture that makes sustained improvement a habitual behavior from front-line staff to agency leadership.
    (b) The office of financial management may amend its strategic lean management action plan to better reflect prior attempts at implementation of strategic lean management to drive efficiencies in state spending and to increase productivity of state employees while improving and increasing state services for taxpayers.  The action plan must determine the specific agencies and programs that would benefit most from application of the action plan, and the plan must target resources accordingly.
    (c) The office of financial management must integrate lean principles into all performance management efforts.
    (d) The office of financial management and the office of the chief information officer must integrate lean principles into all major information technology initiatives.
    (e) The office of financial management must develop and implement a lean practitioner fellowship program to train state agency staff.  Agency staff participating in the fellowship will be assigned to work on statewide efforts that streamline and improve processes across agencies.
    (f) Agencies must report to the office of financial management at least twice per fiscal year on process improvements and efficiencies gained through tools such as the lean strategy.  The office of financial management must compile and transmit these reports to the appropriate fiscal committees of the legislature at least every six months beginning January 1, 2016."

	Renumber remaining sections and correct any internal references. 
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